Michigan Wine Collaborative

Board meeting
Conference Call Minutes for Tuesday November 4, 2025 at 10am (Brian Lillie leading)

1) Call to Order/ Roll Call
2) Approval of September’s Meeting Minutes —
a. Motion to approve by Barry; Second by Andrew Backlin
3) Executive Committee Report: Brian Lillie
a. DBA as Taste Michigan Wine, discussion if warranted before vote
i. Voting opens after today’s meeting
ii. Seen as promoting a call to action for Michigan wine
b. NWMI OV Show January 13-14
i. January 13" MWC Annual Meeting & Election
1. Nominations for January Annual Meeting and Elections- get to Secretary
by November 13"
ii. Working to plan a series of sessions on Tuesday
1. Marketing/Front of the House track
a. Sponsorship Panel
b. N/A & Wine Panel
c. PIWI Tasting Session
i. Johanater & Monarch
4) Executive Director Report: Emily Dockery
a. Grand Rapids International Wine, Beer, and Food Festival
i. Taste MI Governor’s Cup Award Ceremony (Friday 11/21 3pm)
1. Trophy being presented to Cherry Creek by Pauline Wendzel
2. Gold medals to MWC wineries in attendance
a. Sourcing additional presenters
3. Following trade hour before festival opens to public
a. Hoping to capture attention from GR trade members
ii. Hosting Taste Michigan Governor’s Cup Showcase Booth
1. White Pine, Bel Lago, French Valley, Chateau Fontaine, Peninsula
Cellars, and Verterra
iii. Governor’s Cup Pairing Events
1. KNCO Catering
2. French Valley, White Pine, Cherry Creek, Chateau Fontaine, and Bel Lago
iv. Taste Ml Invades GR
1. Café Mamo
2. Artof the Table
3. Negotiating a few other venues
b. Grants
i. MI CBC Education Grant
1. Inclusion & Expansion Educational Fund & Mentorship Program
a. Working with Brigham Consulting



b. Structuring educational fund, coordinating programming,
planning fundraising and marketing, and strategizing
mentorship program

ii. Specialty Crop Block Grant
1. Taste Best of Michigan

a. Working with wholesalers, retailers, restaurants, and hospitality
to develop and circulate training and education to provide
support and resources to increase M| wine sales

iii. Exploration
1. Researching grants to fund 2026 events, installing MI Welcome Center
displays, and coordinating trade and media immersion trips
Sponsorships
i. Researching and sourcing sponsors for 2026
Ink by Hudson
i. Working with distributors to streamline rotation of producers
ii. Coordinating with Hudson/Avola to incorporate bottle sales and TM merch
iii. Discussing producing in store programming
Detroit holiday events fell through
i. Exploring Valentine’s opportunities
ii. MIWine Month
iii. Eastern Market retry
Mott Community College
i. American Cancer Society Tasting
1. Sandhill Crane, Flying Otter, Social Vines, Rove
2. Workforce
ii. Distinguished Chef Series dinner rescheduled for December
iii. Wines from events added into 2" and Saginaw restaurant
1. Working to secure rotating offerings
Governor’s Cup 2026
i. Discussing opportunities with BevTest
1. They will be distributing a survey in order to improve experience
ii. MWC exploring ways to expand deliverables and incentives
1. Working on putting together report from 2025
MWC Annual Meeting & Election
i. Preparing materials for meeting and election
1. Meeting January 13" 4pm
ii. Board seats on the ballot
1. Open Board Seats Include:
a. NW Winery (2)
b. SW Grower
2. Board Seats Up For Re-Election Include:
a. SW Winery (2)
b. Retail/Restaurant
3. Executive Committee



a. Vice President candidates
i. MICBC Summit
i. Working with committee on programming
ii. Muskegon March 23-25
5) Committee reports:
a. Marketing/Comms: Barry O’Brien
i. Coordinating with Emily and Tom Smith on upcoming SCBG project
1. Working to mobilize committee to focus on this project
a. Hoping to meet within next month
2. Focused on wine trade relationships
a. Planningto launchin Q1
i. With most activities ramping up in Q2 and Q3
b. Something to consider within this project is to look at ‘dueling’
opportunities so there is more freedom with distribution (Matt
Moersch)
ii. Taste Ml Governor’s Cup
1. Excited to be able to offer gold medals this year
2. Looking forward to continuing to improve the competition in 2026
b. Grants / Funding: Izabela Babinska/ Emily Dockery
i. No updates today
c. Finance: Peter / Emily
i. Financial report
1. Bank Balance
a. MWC:~$28,000
b. MWF:~$2800
2. Membership renewals
a. About 20 lapsed or pending renewal
b. Seeking sponsorships
d. Research / Education: needs a chairperson
e. Sustainability: Andrew Backlin
i. Assisting MSU with grant project support
1. PIWITrials
2. Al Modeling
a. Early Monitoring/Detection
f. Inclusion and Expansion Committee: Charles / Emily
i. Focusing on IE Educational Fund development grant
g. Membership Committee: Mark V
i. Working with Emily to develop spreadsheet with current members, previous
members, and potential members
ii. Working on sending out membership materials to solicit new members
featuring member benefits, values, initiatives, etc.
6) Other Business:
a. Update from Sponsors/Suppliers/Vendors
i. NW Ml College to culinary institute is moving forward with level one certificate
focused on craft beverages
1. Wine, Beer, and Distilling
2. Great for FOH and viticulture students



3. Presenting to the college board next week
ii. Sip & Read is officially open!! (In Corktown/Downtown Detroit)
1. Looking to increase Michigan wine partnerships
a. Only carrying Michigan wines
2. Hosting private events
a. Seeking collaborations and partnerships
iii. GW Kent
1. Shawn Cotton new MWC member
2.  Will be visiting folks soon in the vineyard and cellars
a. Looking forward to seeing folks at O&V in January
b. E-Bridge Project
i. MICBC and SCBG grants being used to develop online training resources and
modules
1. Working with VESTA and Lake MI College along with Al team to develop
project resources
c. Karen Chou’s SAM Tool
i. Part of Esmaeil’s study and cold hardiness study
1. Serves as link between work in the field and researchers
ii. Additional new software developers working on project
iii. Team meeting frequently to improve functionality of the app
1. Bob Utter on the team
2. New members welcome to sign up anytime
d. Hospitality Suite at NW O&YV Show
i. Working on coordinating that
1. Consider funding 2 nights between MWC and P45
a. Barry will reach out to resort to finalize deadlines and costs
7) Public Comments:
8) Next meeting: Annual Meeting January 13, 2025 4pm
9) Adjourn



