Michigan Wine Collaborative

Board meeting
Conference Call Agenda for Tuesday September 2, 2025 at 10am (Brian Lillie leading)

1) Call to Order/ Roll Call
2) Approval of July’s Meeting Minutes —
a. Motion to approve Ed Peabody; Seconded by Barry
i. Minutes Approved
3) Executive Committee Report: Brian Lillie

a. Annual Executive Director Review
i. Working to provide competitive compensation for Executive Director
b. Secured DBA as Taste Michigan Wine
i. Thanks to Mark Vanneste for completing procedure
ii. Hopes in near future to use TM as a call to action and as an identity for the
organization
1. i.e. TC Travel & Visitors Bureau to Visit TC
c. Nominations for January Annual Meeting and Elections- get to Secretary
i. Last meeting before Annual Meeting is in November
ii. Submit nominations to Brian Lesperance at least two weeks prior (Ideally by
December 1 to allow enough time to prepare materials)
4) Executive Director Report: Emily Dockery
a. Finalized proposal from Brigham Consulting for IE Educational Fund grant from Ml CBC
i. Committee voted to move forward
b. Discussing potential Governor’s Cup Showcase at Detroit Noel Night
i. Same partners as Taste Ml Invades the Eastern Market
c. Presented to Women Investment Network with Bonnie Hardin of Mari
i. Presented background on the organization, ways to support Michigan wine,
promoted jobs in Michigan wine, and membership with MWC and Vintage
Michigan
d. Corrected SCBG application (Taste Best of Michigan)
i. Barry O’Brien and Tom Smith assisted with requested USDA/MDARD
corrections/clarifications
e. Attended Traverse City Wine & Food Festival
i. Networked with some potential sponsors, members, and media
ii. Represented MWC and promoted Vintage Michigan to consumers
f.  Planning for GR International Wine, Beer, and Food Festival
i. Governor’s Cup programming
1. Trophy Ceremony
a. Seeking nominations for presenter of trophy
b. Seeking contacts for trade and media
2. Taste Ml Booth
a. Pouring Best of Class wines
i. Complimentary to winning wineries
3. Pairing Events



a. Working with chef to craft 5 course pairing events featuring
Best of Class winning wines
b. Taste Ml Invades GR leading up to event
4. Consider exhibiting
a. ShowsSpan offering exclusive incentives to MWC members who
participate
g. Membership/Sponsorship Drive
i. Working on auditing membership
1. Please complete 2025 member survey
ii. Pre Harvest Networking Event at North Farm weekend of 9/12
1. Gather current membership and appeal to potential members
iii. Social media campaign has launched
iv. Please assist with leads for potential sponsors
h. Mott Community College wine event partnerships
i. American Cancer Society benefit and Chef Series Dinner
1. October 2025
ii. Opportunity to sell bottles
1. And potential placements on their wine list at culinary center
5) Committee reports:
a. Marketing/Comms: Barry O’Brien (incoming)
i. Working to schedule a committee meeting
ii. Will collaborate with Emily to work on committee strategy
iii. Seeking committee members
1. Reach out to Emily or Barry to contribute
b. Grants / Funding: Izabela Babinska/ Emily Dockery
i. Corrections to SCBG completed
c. Finance: Peter / Emily
i. Financial report
1. Bank Balance
a. MWC $9500
b. MWF ~$2800
2. Will be exploring line of credit to support grant awards
a. Lots of programs available to non profits that offer low to no
interest charges (Jeff Wheeler interested in assisting with
securing this)
d. Research / Education: needs a chairperson
i. Considering re-structuring committees
ii. Supported PA 232 initiative for Ml growers
e. Sustainability: Andrew Backlin
f. Inclusion and Expansion Committee: Charles / Emily
i. Moving forward with Brigham Consulting through August 2026 to build better
framework for the Inclusion & Expansion Educational Fund
g. Membership Committee: Mark V?
i. Membership renewals occur 9/15
6) Other Business:
a. Update from Sponsors/Suppliers/Vendors



b. E-Bridge partnership
i. Grant from MI CBC for hospitality portion
1. Training modules for tasting room and consumers
ii. Meeting with TN who is collaborating with VESTA and LMC
1. Working on online modules
a. Hospitality and Ag (Specialty crops)
iii. Looking to launch modules Spring 2026
1. MWHC earns revenue share
iv. Also working on content related to the SCBG Taste Best of Michigan award
7) Public Comments:
a. GRInternational Wine, Beer, & Food Festival
i. Print deadline approaching
1. Sign up to participate ASAP
ii. Working with Emily on GC programming
iii. Mudpenny pairing potentially interested in partnering with Ml wine
b. Congratulations to Tamela Todd on the official opening of Sip n Read in Corktown!
8) Next meeting: November 4, 2025 10am
9) Adjourn



