Michigan Wine Collaborative

Board meeting

Conference Call Minutes for Tuesday July 8, 2025 at 10am (Brian Lillie leading)

1) Callto Order /Roll Call
2) Approval of May’s Meeting Minutes —
a. Motion to approve by Bonnie; Seconded by Barry
b. Brief discussion on specifics regarding bond to bond sales for The DREAM
i. Approved by MLCC
ii. Working with August 1% deadline for roll out
3) Vice President/Sustainability Report: Andrew Backlin- change due to schedule conflict
4) Executive Committee Report: Brian Lillie
a. Annual Executive Director Review
i. Thanks to Emily for Eastern Market tasting event
1. Inaugural launch for this particular event
2. Lost of attendees who were unaware of Ml wine
a. Great market
b. Over 400 attendees
ii. Exploring annual review options for Emily
b. Committee Chair Changes
i. Barry O’Brien taking over Marketing
ii. Andrew Backlin taking over Sustainability
iii. Mark Vanneste taking over Membership
5) Executive Director Report: Emily Dockery
a. Taste Michigan Invades the Eastern Market
i. 18 wineries in Shed 5 at Eastern Market
ii. Weather notin our favor
1. Heat index over 100 degrees
2. Attendance lower than projected
a. 450 Registered
i. Lessthan 200 from that list showed up, 200 organic
traffic
iii. Revenue $1200 to be earmarked for future promotional/marketing activities
1. Notincluded are the 5 new memberships/sponsorships directly related
to the event
iv. Media
1. Spot on CBS Detroit
2. Article in Ml Uncorked
v. Surveys
1. Send out survey to consumer attendees
2. Resend survey to participating wineries
b. Governor’s Cup Promotions
i. Focusing on outreach to locked in retail, restaurant, and media partners
1. Will also be reaching out to additional contacts



ii. Beginning to coordinate programming at the 2025 GR Intl Wine, Beer, & Food
Festival
1. Taste Ml Governor’s Cup Booth
2. Increase Ml wine participation
3. GC Pairing events
4. GC Trophy Ceremony
iii. GC Case Passport Campaign
iv. Taste Ml Invades GR
v. Revenue from GC= $2185
#MIWineSummer social media campaigns
The DREAM Tasting Room Networking coordination and promotion
i. Passport for map of wineries participating
e. Inclusion & Expansion Educational Fund MI CBC Grant
f. 2025 Membership/Sponsorship Drive
g. Ml Welcome Center follow up
6) Committee reports:
a. Marketing/Comms: Barry O’Brien (incoming)
i. Excited to work with Emily on producing projects to engage the trade
ii. Will be scheduling meeting for committee
b. Grants / Funding: lzabela Babinska/ Emily Dockery
i. Taste the Best of Michigan application sent with SCBG package to USDA
1. Some concerns with the application
a. Seem like manageable items
2. Working on making some movements on the MI CBC grant to establish
foundations for the IE Educational Fund
c. Finance: Peter / Emily
i. Financial report
1. Bank Balance
a. MWC-512,893
b. MWF-52855
i. Notused by MWC for activities, earmarked for IE

Educational Fund
2. Incoming
a. GC Revenue $2185
b. Silver Sponsorship $2500
c. Alfie $327
d. Research / Education: needs a chairperson
e. Sustainability: Andrew Backlin- (reported earlier)
i. Working on connecting with previous leadership and committee members
1. Collaborating with Matt Moersch and Karen Chou
2. Please reach out to Andrew if interested in participating on
Sustainability
ii. Exploring survey options to gauge priorities and paths forward
1. Would like to craft a more interactive forum
iii. Looking at standards for pushing sustainability forward
1. Partnering with MSU



f. Inclusion and Expansion Committee: Charles / Emily
i. The DREAM Tasting Room Network
1. Please have commitments to Apollo by July 315
a. apollob@stjulian.com or mattw@stjulian.com
ii. MICBC Grant
g. Membership Committee: Mark V?
7) Other Business:
a. Summer break 3 day viticulture course
i. https://acrobat.adobe.com/id/urn:aaid:sc:va6c2:3564a4c2-b368-40a4-aeee-
5c1fe61967c7
ii. Open to general public
1. Great for employees
iii. Aligns with Dirt to Glass schedule (August 18t-19t")
iv. Reach out to Cristin to get enrolled
v. Structured mostly in the field
1. IPM, Sprayer calibration, crop estimation, etc
2. Visiting Chateau, Shady Lane, Traverse Outdoor, and more
b. Update from Sponsors/Suppliers/Vendors
i. Fabian Burstyn of Prime Vintage (Gold Sponsor of MWC!!)
1. Underwrites wineries
2. Looking to expand in Michigan wine industry
a. Please reach out with insurance needs
b. Fabian.burstyn@uspartners-ins.com 732 682 4327

8) Public Comments:
a. Jenelle from MI CBC
i. Ml Crafted launched
1. Extra swag boxes available
a. Reachout to Jenelle to snag one
2. Marketing heavily in regional markets outside of Ml
a. Ml as a craft beverage destination
3. Downloadable content also available
a. https://michigancraftbeverage.com/michigan-crafted-asset-
downloads
4. Sponsoring TC Food & Wine festival
a. Working to get logo out there for consumers
ii. Next Ml CBC meeting (7/16 9am)
1. On Leelanau Peninsula
a. Northport
2. New Council Members
a. Nikki Rothwell- Hard Cider
b. Sarah Anderson- Small Distillers
¢. Rebecca Waldron- Busch’s Market
3. Big meeting
a. Will be approving budget and meeting schedule
iii. New round of grant funding announced in September
1. Research priorities
iv. March 2026 projected for the next Ml CBC Summit
1. Probably Lansing or Kalamazoo
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2. Working to expand to larger event
a. Including trade show
b. Kandy from Department of Labor & Economic Opportunity (LEO)
i. Thanks to Emily & Bonnie for offering to present to the August 13" Women’s
Investment Network meeting on fun things to do in Ml wine
1. Get any events you might like mentioned over to them to present to the
group

9) Next meeting: September 2, 2025 10am
10) Adjourn



