Michigan Wine Collaborative

Monthly board meeting

Conference Call Minutes for Tuesday March 4, 2025 at 10am (Brian Lillie leading)

1) Call to Order/ Roll Call
2) Approval of February Meeting Minutes —
a. Motion to approve by Andrew; Seconded by Tamela
i. Minutes Approved
3) The State of Craft Beverage Report: Jenelle Jagmin
4) Executive Committee Report: Brian Lillie
a. CBC Legislative Summit

i. March11-12
1. 12™ has several sessions regarding policy pertaining to 4 sectors of craft
beverages

ii. If you have not registered reach out ASAP
iii. Hopefully WineAmerica economic impact study will be presented
b. Frequency of Board meetings discussion
i. Move meetings to every other month
ii. Next meeting will be in May
5) Executive Director Report: Emily Dockery
a. Ml Wine Month Prep
i. Recruiting restaurants and retailers
1. Atleast 8 in GR and Detroit
a. To host 2 events per week in each market for month of May
2. Sent survey out to membership to participate
a. Will post link on Basecamp
3. Preparing consumer facing campaigns for Vintage Michigan and Taste

Michigan
a. VM wineries contributing experiences for drawings for VM
members

4. Brian has reached out to Governor’s office for the proclamation
b. Hudson Group
i. Integrating new vendors for 2025
ii. Planning in store programming
iii. In store trainings for employees
c. Ml Governor’s Cup Incentives
i. Restaurant and Retail partners to commit to stocking or featuring winning
wines/wineries
ii. Recruiting media partners to write about winning wines/wineries
iii. Meeting with ShowSpan to begin discussing 2025 GR Wine Fest opportunities
1. Trophy ceremony
Eastern Market Wine Tasting
Sponsorship Drive
i. Reaching out and following up with our contact list



ii. Need help sourcing new sponsors
f. Detroit Opera House partnership
i. Tasting Notes concept
ii. MI Wine Month event
iii. MI wine features in house consistently
g. Webinars
i. Beverage Federation
1. Sent our recording with member exclusive promo code
ii. Prime Vintage
1. This Thursday
iii. Marketing/Virtual Education Town Halls
1. lza and Andrew coordinating speakers and content
h. MI CBC Education Grant Award
i. Signed agreement for IE Grant
ii. $4000 to build out infrastructure for IE Educational Fund program
6) Committee reports:
a. Marketing/Comms: Andrew Backlin
i. Emily summarized a lot of marketing projects
1. Ml Governor’s Cup
2. Educational webinars
ii. Working to schedule time for next committee meeting
1. Coordinating on Basecamp
b. Grants / Funding: Izabela Babinska/ Emily Dockery
i. Awarded MI CBC Educational Grant
ii. Submitted 2 SCBG applications
c. Finance: Peter / Emily
i. Financial report
1. Bank Balance
a. MWC$15,795
b. MWF $2,934
d. Research / Education: needs a chairperson
Sustainability: Needs Chair
f. Inclusion and Expansion Committee: Charles / Emily
i. St.Julian was partnered with MW(C to release The DREAM 2.0 but there has
been an issue with distribution
1. Working to find solution to move forward
a. Exploring creative solutions for selling the wine
i. Collaborating with MLCC on options
2. Franchise state laws has made the release complicated
a. RNDC currently holds rights to The DREAM in order to distribute
to retailers
g. Membership Committee: Need a chairperson
7) Other Business:
a. Update from Sponsors/Suppliers/Vendors



i. Dennis Devitt (Wilbur Ellis) recently contacted by contact (Dan Martinez) in
nursery business who is working on a project called Grape Genetic Research
Initiative
1. Promoting research program through USDA with assessment format to
fund genetic research with wine grape
a. Nurseries on board, working on recruiting grape growers/wine
associations
i. NY, WA, VA growers on board so far
2. Dan will be attending EWE to present information and network
regarding the project
3. Include some content in upcoming newsletter
b. GLSWA Branding
i. Renewed trademark
c. SAM Tool Updates
i. New version released last Friday
1. New background software framework
a. Responds faster to growers needs
b. Increased smart phone capabilities
c. Pause in the middle of spray tracking
d. And more!!
ii. Karen Chou will be sending out communications regarding new version
1. Will be included in newsletter
d. Parttime sick time law passed
i. Exploring any discussions or thoughts on the issue
1. How wineries are approaching the issue operationally
a. Scheduling, software for HR uses, etc
i. Karen Chou exploring adding in function for clocking in
and clocking out for employees within SAM Tool
8) Public Comments:
a. MSU IET listed among top ten schools for enology and viticulture
i. https://www.usnews.com/education/best-colleges/slideshows/colleges-with-
winemaking-programs?onepage
ii. Enrolling now
b. Dirt to Glass registration open
9) Next meeting: May 6%, 2025 10am
10) Adjourn



