Michigan Wine Collaborative

Monthly board meeting

Conference Call Minutes for Tuesday February 4, 2025 at 10am (Brian Lillie leading)

1) Call to Order/ Roll Call
2) Approval of January Meeting Minutes —
a. Motioned by Andrew Backlin, Seconded by Ed Peabody
3) The State of Craft Beverage Report: Jenelle Jagmin
4) Executive Committee Report: Brian Lillie
a. CBC Legislative Conf
i. March 11-12 in Lansing
ii. MWC’s March Meeting will be in person on March 11 (at Lansing Center)
1. Could be good use of space for meeting and to discuss other topics
a. Reach out to Emily or Brian with thoughts
iii. Hospitality/Bottle Share with Wine, Beer, Cider, and Spirits
1. Interact and network with all 4 sectors
2. Todiscuss issues across sectors
iv. March 12 includes panels and discussions followed by ‘Meet and Greet’ by Ml
Wine Producers with legislation
1. Discuss unifying talking points for legislators
2. Incentives for vineyards
b. Sustainability discussion
i. Contacted NYGWF
1. VineBalance is under creative commons license
a. Available for use by anyone
b. Reach out to Brian with any questions
c. Frequency of Board meetings discussion
i. Only required to meet quarterly via bylaws
ii. Discussion on options
1. Consider changing fiscal year to address meeting schedule?
a. Might make sense to keep aligned with other wine businesses
within membership
2. Committees stay on track by having regular schedule to report progress
to the board
a. Conversely allows more time for committees to focus on
specific projects
3. Meeting monthly is a good way to stay updated however we may not
need to meet every month...if there is no topics to discuss, report on, or
vote on, meeting every single month may not be necessary
4. Will discuss various options at the Executive Committee meeting and
bring to board meeting in March for further discussion
5) Executive Director Report: Emily Dockery
a. Finishing up 2025 documents
i. Media Kit
ii. Sponsorship Packet



iii. Brochure
b. Event Calendar
i. 2025 MI CBC Summit
ii. MI Governor’s Cup
iii. Eastern Market Tasting
1. June 2025
2. Taste Ml Invades the D installment
iv. Ml Wine Month
1. Message clear in May for Ml wine vs November’s Ml Craft Beverage
Month
c. 2025 Sponsorship Drive
6) Committee reports:
a. Marketing/Comms: Andrew Backlin
i. Working with Grants and Funding committee on writing SCBG
ii. Working with BTI to produce 2025 MI Governor’s Cup
1. Discussing entry fees and feedback adjustments with BTI
2. Even with drawbacks, BTl is a good solution for our low resources to
maintain momentum of competition and to transfer trophy in 2025
a. 2024 trophy award ceremony in Grand Rapids for Verterra
3. Revenue a factor
a. Nointerest in allowing wines outside of Ml into the competition
4. MWC members and non members invited to participate
iii. Michigan Wine Month
iv. Consider joining the committee
b. Grants / Funding: Izabela Babinska/ Emily Dockery
i. SCBG #1: Producing MI Consumer and Trade Events in Detroit, Grand Rapids,
and Chicago as well as Trade Immersions in Traverse City and Southwest
Michigan
1. S$125K
ii. SCBG #2: Increasing M| Wine Placements by Trainings and Education for the
Trade
1. $50-S60k
2. Refocused original grant idea to focus on educating distributors and
wholesalers on Ml wine vs providing incentives for distributors to place
Michigan wines on shelves/lists
a. Cannot give money to distributors or wholesalers from USDA
grant
iii. Awarded Ml Craft Beverage Education Grants
1. E-Bridge project
a. Develop modules for training of tasting room staff and
consumer education
b. Revenue share
2. Inclusion & Expansion Educational Fund



a. $4000 to develop infrastructure for educational fund and
prepare to responsibly award next round of educational awards
following funding received from the DREAM 2.0
c. Finance: Peter / Emily
i. Financial report
1. Bank Balance
a. MWC $18,855
b. MWF $2,954
i. Majority of income from DREAM wine and individual
donations
c. Expenses from January higher than normal due to 2025 MWC
Annual Meeting/O&V Show
d. SCBG Funding
i. Will be helpful to aid us financially to complete
important projects
d. Research / Education: needs a chairperson
i. E-Bridge project
ii. SCBG #2 Proposal
e. Sustainability: Ben
i. Ben Guerrin of Modales volunteered to chair committee
ii. Important topic for membership
iii. SAM Tool excited to continue supporting MWC sustainability program(s)
iv. VineBalance plans to move forward
1. Reach out to Sidney for updates
f. Inclusion and Expansion Committee: Charles / Emily
i. MICBC Grant award
ii. Will resume meetings in February
1. 3™ Tuesdays 6pm
iii. Continuing work on DREAM 2.0, 3.0, and 4.0
g. Membership Committee: Need a chairperson
i. Reach out to Emily or Brian if interested in chairing Membership Committee
7) Other Business:
a. Update from Sponsors/Suppliers/Vendors
8) Public Comments:
9) Next meeting: TBD after discussion
a. Meet in person in Lansing on March 11" or skip
10) Adjourn



1. For discussion: Specialty Crop Block Grant application opens up December 10 and is due February 6. Is
the Collaborative interested in applying? If so, | recommend a working group participate in the
Informational Webinar on December 17 and meet prior to the end of the year. Application information
here: https://www.michigan.gov/mdard/business-development/grantfund/specialty-crop-block-grants

2. FYI for members, the following grant application deadlines are coming up:

Rural Development Fund Grants

Deadline: December 5

Period of performance: 18 to 24-month grant cycle

Award Amount: maximum of $100,000

Match Requirement: 50% cash match

Funding areas: Infrastructure development; rural capacity building; business development; talent
development and training

Link to grant information: https://www.michigan.gov/mdard/business-development/grantfund/rural-
development-fund-grants

Water Infrastructure Fund Grant

Deadline: Rolling; pre-qualification form required before application is submitted

Period of performance: TBD

Award Amount: maximum $225,000 (tiered by gallons/day)

Match Requirement: 50% cash match

Funding areas: Infrastructure development; rural capacity building; business development; talent
development and training

Requirements: EGLE required Schedule of Compliance; As-Builts / Basis of Design, stamped by a
Professional Engineer (P.E.)

Link to grant information: https://www.michigan.gov/mdard/business-
development/grantfund/wastewater-infrastructure-fund-grants
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